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Airport Advisory Board Minutes 
June 19, 2013, 5:30pm 

Airport Administration Building 
8807 Airport Boulevard 

Leesburg, Florida 
 
 
Attendance:  Alun Jones 
   Jake Kertz 
   David Lewis 
   Jon VanderLey 
   
 
Call to Order 
 
Chairman David Lewis called the meeting to order at 5:35pm. 
 
Jon VanderLey gave the invocation and led the Pledge of Allegiance. 
 
Approval of Minutes from May 15, 2013 Meeting  
 
Chairman Lewis asked if all members had read the minutes from the May 15, 2013 
meeting.  Jon VanderLey made a motion to accept the meeting minutes.  Alun Jones 
seconded the motion and it was approved unanimously. 
 
Memorial – Remembering Paul Soule 
 
Chairman Lewis said he met Paul Soule when he first came to the airport about a 
year ago and asked the Board to help him obtain hangar space.  They became 
associates through this process.  He will be missed on the airport. 
 
John Francis said he met Paul when he first came to the airport.  He thought a lot of 
him.  There were many times Paul would come to his hangar and they would talk.  
He was well known in South Florida.  They are having a dinner to honor him in July 
and many people from Miami are coming.  He will definitely be missed out here. 
 
Deputy City Manager (DCM) Doug Drymon said he met Paul during the process of 
leasing him a hangar.  He found him to be a gentleman, highly competent and easy 
to get along with.  He will be missed. 
 
A moment of silence was held. 
 
Airport Layout Plan Update Discussion 
 
Lisa Waters of Hanson Professional Services said at this meeting they will be 
reviewing Project Memorandum 2.  (See Attachment A)  She stated that the Airport 
Layout Plan Update (ALPU) is a condensed project.  The main focus is on the first 
five years (2018).  The objective of this meeting is to reach a consensus on activity 
forecasts.  The FAA and FDOT were very adamant about what they would fund on 
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this project.  Hanson cannot conduct new forecast studies.  The airport must look at 
the Florida Aviation System Plan forecast (FASP) and FAA Terminal Area Forecast 
(TAF) and determine which of these numbers are the most accurate or if an average 
of the two is better.  In most cases it appears the FASP numbers are more accurate 
when compared to the actual information for the airport.  She reviewed a PowerPoint 
presentation with charts comparing actual numbers to the TAF and FASP forecasts.  
(See Attachment B)   
 
The Board reached a consensus on the following: 
 

 Based Aircraft:  Adopt the average of the TAF and FASP 
 

 Aircraft Operations:  Adopt the FASP numbers 
 

 Annual Instrument Approaches:  Use the 8.7% on the FASP 
 

 Aircraft Fleet Mix:  Use the FASP numbers and normalize, which will reduce 
them by a small amount 

 

 Operational Fleet Mix:  Use the FASP numbers 
 
A land use map update is also required as part of this process.  The maps now show 
all projects that have been completed on the airport since the last update.  Land use 
– aviation vs. non-aviation – needs to be reviewed.  The maps will be left here for 
everyone to review after the meeting.  Any additional information needs to be given 
to Airport Manager (AM) Treggi no later than the end of next week so it can be 
incorporated into their data before the next meeting.   
 
DCM Drymon noted that the condo hangars are shown as commercial.  They are not 
really part of the airport.  Lisa Waters said the designation is based on City land use 
categories.  DCM Drymon said there is a small area at the runway intersection 
designated as future aeronautical.  He asked what this might be used for.  Chairman 
Lewis said it might be possible to locate navigation equipment in this area.  It could 
also be used as a secure area for emergency purposes.   
 
Chairman Lewis asked if there is a category for “aviation OR non-aviation OR 
commercial”.  Lisa Waters said she will have to check on that.  DCM Drymon said he 
believes the current Master Plan does show some of the 441 properties as “aviation 
OR commercial”.   
 
Chairman Lewis said the entire east side of the airport should be designated as 
aviation even though much of the area is wetland and will have to be mitigated.  Alun 
Jones noted that the old railroad bed is compacted and would be a good base for a 
road.   
 
Chairman Lewis noted that at some point in the future it might be possible to extend 
RW 21 into the current RPZ by putting US 441 through a tunnel under the runway.  If 
that should happen, he asked if the airport is protected from development on Silver 
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Lake.  He also noted that while the FAA does not want anything built in the RPZ, it 
might be possible to use the property on the sides for commercial development.  
Chairman Lewis said the parcel at the west side of the end of RW 13 on US 441 
should be pursued for future purchase.   
 
Jake Kertz asked if an extension of RW 3/21 could be shown.  Lisa Waters said that 
would be very hard to justify.  It would also be very expensive due to environmental 
consequences.  Something like that should wait for the full blown Master Plan. 
 
Michael Moon noted that AM Treggi has asked them to draw the maps with taxiway 
B moved out so it becomes a ramp edged taxiway.  They do not recommend 
eliminating taxiway B due to incursion/safety risks.  Alun Jones noted that taxiway B 
is the second most used taxiway on the airport.  Michael Moon asked the Board 
members if they are in favor of moving taxiway B to allow for the creation of more 
apron space.  The Board members all agreed to recommend relocating taxiway B. 
 
Lisa Waters said they will bring a summary of the forecasts to the next meeting.  The 
discussion topic at the July meeting will be facility requirements.  She reminded 
everyone to get comments on the issues discussed today to AM Treggi by next 
Friday. 
 
Project Update 
 
Michael Moon of Hanson Professional Services provided the following information on 
projects.   
 
Airfield Lighting:  This project came in above cost.  Hanson and the City are working 
on a plan to cut the project back and do the runway lighting only 
 
Security Fence:  This project is 70% complete.  It is on target for completion by 
August 1

st
. 

 
Signage:  This project has been moved out to 2014. 
 
 ALPU:  This was just reviewed by Lisa Waters 
 
Taxiway A Realignment:  They are coordinating with the City to get this out to bid to 
meet the grant deadline.  They are working with the City on separate Task Orders to 
complete the extension to the property line and the seaplane ramp. 
 
Airport Manager Update 
 
Chairman Lewis noted there was an article about AM Treggi on the front page of the 
Daily Commercial newspaper today. 
 
AM Treggi provided the following information. 
 

 PAPI on RW 3 is repaired and back on line.   
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 The airport is now part of the FDOT Pavement Management Program.  Under 
this program, FDOT will monitor pavement conditions at the airport.  One of 
the benefits of participating in the program is that it makes it a bit easier to get 
grant funding when work is needed on the runways. 
 

 The budget is being finalized.  He was able to save approximately 10% of 
operational costs.  That may possibly help fund some projects.  One major 
change is that the airport will have a full-time employee to do maintenance 
work.  That will eliminate expenses that have been paid to contractors in the 
past.  It is too late in this year’s budget process to set up an Enterprise Fund 
for the airport.  He hopes that can be done next year. 
 

 He has given a draft leasing policy to Interim City Manager (ICM) Sharp for 
review.  The policy actually combines updated Minimum Standards and the 
Lease Policy into one document.  It is a very simple/basic document based on 
standards of industry and tailored to airports.  He hopes to have it finalized in 
August. 
 

Chairman Lewis asked for an updated cash flow report.  AM Treggi said he will 
provide that to the Board. 
 
Chairman Lewis asked the Board members if there is anything they would like AM 
Treggi to work on.  Alun Jones said the most important thing is the Lease Policy.  
Jon VanderLey said he seems to be doing a lot already for only being part-time.   
 
Chairman Lewis asked when is the best time for someone to talk to him at the 
airport.  AM Treggi said he is at the airport every day except Wednesdays.  His 
hours do vary.  The best thing is to call his cell phone and arrange a meeting. 
 
New Business 
 
Chairman Lewis asked the Board members and public in attendance if anyone had 
new business for discussion.  There was no new business. 
 
Adjournment 
 
Alun Jones made a motion to adjourn the meeting.  Jon VanderLey seconded the 
motion.  The meeting adjourned at 6:45pm. 
 
 
      
Chairman 
 
 
      
Secretary 
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